
 
CASE3 Technologies 

AI-first Guidewire delivery. Measured on outcomes. 

CASE3 Technologies is an AI-first system integrator dedicated to Guidewire. We help Property & Casualty insurers 
implement, migrate, and run Guidewire Cloud Platform — faster, and with less delivery risk. Every engagement 
runs on AI-DLC, our proprietary delivery platform, which manages the full implementation and Run/Change 
lifecycle and consistently delivers 50%+ productivity improvement over conventional estimates. 

A proud member of Guidewire's PartnerConnect Consulting Select program, CASE3 serves insurers across North 
America, Europe, and Asia-Pacific, with active delivery in all three regions. Every member of our delivery team is 
Guidewire certified ensuring alignment to Guidewire’s product & technology roadmap. 

What we do 

CASE3 helps Carriers transform from a traditional approach to an AI led model, tailored to match their pace. 

• Managed Services — Run/Change support for production environments 
• Cloud Upgrades — Drive optimized on-prem to Cloud including GCU optimization 
• Guidewire Cloud Platform (GWCP) — Business consulting, New deployments and Cloud conversions 
• Architecture & Integrations — Third-party & ecosystem integrations, Architecture beyond core 
• Forms — Design, Configuration, and Automated conversion 
• Migration – Expertise in Open/Closed Claims, Historical Policy Migration & Conversion on Renewals 
• Reporting and Data management 
• Quality assurance and Test automation 

Our accelerators 

• AI-DLC Platform — AI-managed delivery across the entire implementation and Run/Change lifecycle: 
estimation, knowledge management, build, and test 

• Forms Conversion — automated conversion of legacy forms into Guidewire 
• Test Automation — purpose-built regression and release testing for Guidewire Cloud 

Proven results 

Run/Change, North American P&C carrier. CASE3 took over Run and Change operations and delivered 45% cost 
savings in the first year of engagement, with savings projected to exceed 60% in Year 2 as AI-DLC's accumulated 
knowledge base and automation coverage compound. 

Why CASE3 

• AI-first by design. AI-DLC is the delivery model, not an add-on. Institutional knowledge is captured once and 
reused across every phase and every release — so quality doesn't depend on who happens to be on the team. 

• Guidewire-only focus. Our entire practice is Guidewire. No generalist staffing, no learning on your budget. 
• 100% Guidewire-certified team. Every practitioner on your engagement carries Guidewire certification — 

supported by AI tooling, not pyramid staffing. 
• Outcome-based engagement. We commit to measurable results – time, quality, and cost — not just effort 
• Built for the cloud cadence. Run/Change, upgrades, and releases are treated as a continuous discipline, so 

clients stay current on Guidewire Cloud without disruption. 


