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Insurance 
In A Box

A framework providing customized 
solutions for business needs

One solution, one partner accountable for 
critical IT assets

Leveraging Technology experience and 
Domain expertise to boost efficiency

FUTURE-PROOFING INSURANCE
Reimagining Operational Models for Insurers Amidst Uncertainty
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ENABLE ENTERPRISE EFFICIENCIES
Unifying People, Processes, and Technology for Business value creation

  

Managed
Applications

Managed
Infrastructure

Managed
Communication

Managed
Workforce

InsuranceNow 
implementation and 

support services

AI powered 24/7 NOC, 
SOC services, Cloud and IT 

operations

Simplified connectivity, 
collaboration, and 

service assurance using 
UCaaS solution

SMEs and certified 
professionals across 

value chain
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Competency you can test, global delivery you can trust, and a One-Team approach 
that makes transformation predictable

Domain
Knowledge
Insurance-

in-a-box
Financial 
Stability

Access to 
Executives
Skin in the 

game

WHY

SMART IMS?
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Insurance-
in-a-box

Access to 
Executives

Skin in the 
game

VALUE PROPOSITION
Large enough to Scale and Small enough to Care

• Insurance Cabinet is built 
on proven P&C experience

• Strong Engineering and  
solutioning background

• Trusted advisor for mid-size 
carriers and MGAs

• Purpose build end-to-end 
service offerings

• Xymphony voice-first 
conversational UX

• 24×7 app & infra support, 
UC/telephony operations

• We align economics to 
outcomes

• Gainshare clause support 
models

• We co-fund Innovations to 
cut time-to-value

• Leadership on speed dial for 
decisions and escalation

• Rapid unblock of resources 
and budgets

• Higher accountability for 
timelines and SLAs

Domain
Expertise
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