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Transitioning Your Core Platform Efficiently

To Serve Your Customers Better

Situation: Self-managed customers seek a trusted way to migrate to the
cloud to meet the complex needs of their business and customer base with
efficiency and ease.

Desired customer benefits in working with Capgemini’s Guidewire

Cloud Upgrade Factory:

Through Capgemini’'s Guidewire Cloud Upgrade Factory, customers will migrate to
Guidewire Cloud efficiently at speed, with higher quality and predictability, and lower
risk. Capgemini brings together its capabilities and expertise around transformation
and couples it with our technical expertise in Guidewire, allowing clients to realize the
advantages of a flexible, cloud-based platform as quickly as possible. Our team of
certified Guidewire practitioners have dedicated upgrade experience, including a
physical delivery location in Columbia, SC, supported by a global network of delivery
centers in Vietnam, Poland, UK, France, Mexico, and India to support.

Unique differentiators: Describe how Capgemini is driving down risks
and migration costs:
Capgemini’s decade-plus of experience in upgrades and Guidewire Cloud experience
will help to reduce risk in the following ways:
e Assets, accelerators, and frameworks that address concerns, risks, and
challenges of Guidewire Cloud upgrades
e Pre-built target IT operating model designs to address the transition from
self-managed to a vendor-management focused SaaS model

Capgemini will reduce Guidewire Cloud transition costs by reducing resource costs and
shortening the overall duration of Cloud transitions. The Capgemini Guidewire Cloud
Upgrade Factory, together with our Global Delivery Model and our industrialized
approach to upgrades, will drive these cost savings:

e Mutualized resources in our delivery centers will allow us to make scarce expert
talent available to clients when they need it and at fractional levels, allowing us to
reduce the cost of this expert talent.

e Industrialized delivery across the upgrade lifecycle will shorten each phase of the
Guidewire Cloud transition. This includes:

o Functional assets/accelerators to map client requirements to OOTB
Guidewire Cloud capabilities, technical assets/accelerators to shorten
config and integration work, and pre-built, GW Marketplace certified
AWS-native test scripts to test the upgraded code more quickly and deliver
it with higher quality.



o Data integration capabilities include a CDA Ingestion framework, which
enables consistent data consumption. Customers gain a point-in-time view
of the data and access to the latest view of data, matching the database
view of the Guidewire operational DB. This simplifies the integration of
CDA data with existing data assets and newer enterprise data capabilities,
thus lowering data analytics cost.

e Finally, Capgemini’s capabilities and expertise around transformation will help
clients unlock the value of Guidewire Cloud by enabling digital engagement and
improved data analytics, thus driving further savings.

How to reach us:
For more information, please see our Guidewire Cloud Journey brochure

and/or contact:
—Andrew Hood, Global Insurance Practice Head

andrew.hood@capgemini.com

—Tin Huynh, Guidewire Cloud Migration Solution Lead
tin.huynh@capgemini.com
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