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approx. 180K approx. 40K

STRAIGHT THROUGH PROCESSING VS. SEMI AUTOMATION 
AS AN AVERAGE ACROSS ALL LOBS/PERILS.
IN % OF TRANSACTIONS ON AN ANNUAL BASIS

OMNI:US ACHIEVES SUBSTANTIAL SAVINGS THROUGH STRAIGHT 
THROUGH PROCESSING & INTELLIGENT SEMI AUTOMATION

EXAM
PLE: DACH

LOB/PERIL (APPROX. 62% OF THE ANNUAL VOLUME) 

§ Household
§ Tap water

§ Storm
§ Car collision

§ Fit gap analysis between existing
processes and the omni:us 
reference processes; 
identification of specific
customer features;

§ Transfer of the target process to
the omni:us platform;

§ Test operation with light weight
integration;

§ Business case
§ Subsequent go-live

PROCEDURE

DURATION

From kick-off to test operation

8 WEEKS 

Operative setting in phases over 

6 MONTHS 

€1,6M
ANNUAL SAVINGS

Out of 180K CASES only about 40K cases
remain to be processed manually. 

STRAIGHT 
TROUGH

SEMI-
AUTOMATED

MANUAL


