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Insurance Technology Services (ITS) is an insurance consulting and
services firm specializing in the design, implementation, and
utilization of technology, including extensive experience in cloud
implementations.

ITS provides complete managed service solutions delivered through
a combination of experienced insurance professionals, proven
processes, and innovative tools.

Improve Quality Increase Velocity Maximize Efficiency

. Highe.r Data o Efficient Testing e Increase Internal
Integrity e Streamline Data Efficiencies

e Reduce Bug Migration ¢ Reduce Out-of-
Frequency & o Timely Project Scope Expenses
Severity Completion e Improve User

e Accurate Business Adoption
Processes and
Workflows

EXPERIENCED PEOPLE

e 20+ years of insurance project management including large-scale
program management and insurance system implementations

e Skilled in project management methodologies, issue mitigation, benefit
realization and change management

PROVEN PROCESSES

e Agile and Waterfall Approaches
e Change Management Methodology

INNOVATIVE TOOLS
e Proven Project Management Artifacts
e Repository of Project Management Templates by project type

www.insurancetechnologyservices.com



