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Do You Need Help... WHAT WE OFFER
Maintain & Enhance — After implementing a Guidewire
* Identifying and executing on InsuranceSuite™ product, we help you establish a long-term

support and enhancement model that will evolve the product,
improve DevOps and provide flexible staffing arrangements at
a fair and reasonable price.

incremental, manageable,
post-implementation

improvements of your

Guidewire InsuranceSuite™ Upgrade — We partner with Guidewire to apply their technical
configuration and upgrade expertise with our world-class
project management, business analysis, automated testing,
and cloud capabilities. Together, we can tailor your upgrade
to leverage highly skilled personnel, both onshore and off.

product?

Planning, designing and
implementing an upgrade
of your core system? Accelerate — Whether you want to implement an
automated testing framework, MCCA integration or a
Capitalizing on opportunities test data migration toolkit, we aim our post-implementation
. accelerators at the continued improvement of your
to innovate through cloud InsuranceSuite product. Want to build an accelerator
enablement and integration to your product? We can help with that.

acceleration? _ _
Implement — Our experienced consultants provide deep

Property and Casualty (P&C) industry knowledge on

key workstreams in Guidewire InsuranceSuite while our
implementation support includes everything from project
planning and implementation of key integrations to analytics
and deployment.

Centric At-a-Glance
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PROJECTS DELIVERED CONSULTING FIRM
In-depth experience in the Delivered high-profile Ranked in Forbes among
Property & Casualty and projects for 60+ carriers Best Management
Life Insurance industries. throughout the U.S. Consulting Firms 4 times.

CentricConsulting.com



Helping Insurers maximize their Guidewire
investment through a proven local-market
approach, Centric Consulting provides both peace

of mind and the ability to improve over time.

HOW WE MEET YOUR NEEDS

(/] The complexities of a full InsuranceSuite implementation can make it easy to overlook the
..... preparation necessary to support and enhance Guidewire after you deploy. Our Right Site®
Engagement Model blends insurance industry expertise with deep business and technology
capabilities while combining outstanding flexibility and pace of delivery at a cost point that
few can match. Together we develop a flexible, business-driven approach that aligns with
IT technical direction. Our laser focus on testing and automation drives quality and
enables continuous improvement while reducing total cost of ownership.

Centric's Right Site® Engagement Model

0 Clients have unique priorities, e Every project can have a blend of On-

goals or constraints such as
budget, skills, availability,
schedule, etc.
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site, Off-site, and Offshore resources
that can be throttled up or down at
any time based on client needs.
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Partner

It is important to integrate
our team with your team,
independent of how the
work is divided.
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