
Capgemini and Guidewire – A Winning Combination 
Leading Innovative Solutions for the Insurance Industry 

 
 

 Our Partnership 

 

• Partners since 2004. Celebrating 16 years of solid partnership.    
 

• Over 26,000 resources dedicated to the insurance sector—providing consulting, 
technology, and outsourcing services to more than 200 insurers around the world, 
including 12 of the world’s top insurance companies. 
 

• Our team comprises of insurance industry veterans, business transformation 
specialists, large-scale program managers, insurance business solution architects, 
and technology and QA specialists. 
 

• Capgemini’s Guidewire team has led and/or supported more than 100 Guidewire 
projects across North America, Latin America, Europe, and Asia Pacific. 
 

• Extensive global network of Guidewire-certified professionals. More than 275 
Guidewire use cases and 2,600 test cases. 

 

Capgemini and Guidewire Practice Highlights    
 

• As a leading Global Premier Partner Connect Consulting Partner, we have achieved 
specializations for the fourth quarter of Guidewire’s fiscal year 2019 for the 
following Guidewire products:  
   

o BillingCenter – Americas  
o ClaimCenter – Americas  
o PolicyCenter – Americas  
o InsuranceSuite – Americas  
o InsuranceSuite Integration – Americas  
o PolicyCenter – EMEA  
o ClaimCenter – EMEA  
o ClaimCenter – APAC 
 

• Capgemini has been a pioneer on many fronts when it comes to Guidewire 
implementations and have many “firsts” to our credit. They are as follows: 
 

o Delivered one of the original Guidewire partner-led engagement 



o Delivered one of the earliest partner-led Guidewire InsuranceSuite 
implementation 

o Worked on the industry’s first Guidewire PolicyCenter implementation 
o Guidewire partner to use accelerators and develop an asset-driven 

implementation approach 
o Guidewire partner to complete an independent Guidewire upgrade  
o Guidewire partner to develop an India-based offshore capability (in 2007) 
o To deliver GW Application Management Services on a fixed-price SLA drive 

basis 
o Guidewire partner to sign a multi-year Application Management Services 

agreement 
o To implement Guidewire in a cloud-based, PaaS model and on an “on 

premise” basis 
o Helped Guidewire create its Expert Services approach 

 
We utilize industry-leading practices and proven tools to help optimize Guidewire-
enabled transformations and implementations. Our proven Guidewire implementation 
assets and resources allow companies to speed deployment and leverage the 
experience of our global network of certified Guidewire professionals, cost-effectively. 
These include:  

 

• Project accelerators and assets specifically designed for Guidewire products.  
 

• Standardized frameworks for development, testing, reporting, and application 
management. 
 

• Proven processes for change and program management, project estimation and 
requirements analysis to support engagement success.  
 

• A Delivery Workbench that includes business analysis and design frameworks; 
prebuilt testing artifacts; prebuilt data conversion maps; reporting and business 
intelligence frameworks, and an integration framework. 
 

• Capgemini has developed a Global Upgrade Factory with more than 100 dedicated 
resources focused exclusively on Guidewire upgrades. 
 

• In addition to our Guidewire training/certified staff, we have over 400 Guidewire 
experienced business analysts, data migration/conversion specialists, and data, 
reporting and analytics specialists. 

 

 

 



Capgemini and Guidewire Specific 
Offerings  
 
Capgemini’s Guidewire-technology expertise spans 
the entire Guidewire suite of products. Our extensive 
expertise enable our clients to: 
 
• Reduce the total cost of Guidewire application 
ownership by up to 40%. 
 
• Optimize functional alignment with business 
processes and operations. 
 
• Augment Guidewire analytics, business intelligence 
and re-porting functionality. 
 
• Manage/support Guidewire IT operations. 
 

 
 

Contact Information  
 
Website: www.capgemini.com/insurance  
 
Kathy Miller  
Senior Director – Guidewire Alliances Lead 
Capgemini Financial Services Strategic Business Unit  
E-mail: kathy.miller@capgemini.com   
Cell: +1 (614) 506-9233  
 
Andrew Hood  
Vice President - Global Guidewire Practice Leader  
Capgemini Financial Services Strategic Business Unit  
E-mail: andrew.hood@capgemini.com  
Cell: +1 (713) 628-3035  
 
************End **************** 

 
 

Capgemini & Guidewire 

OFFERINGS  
 

✓ Applications Testing  
✓ Application Maintenance Services 
✓ Data Migration and Management 
✓ Guidewire Upgrade Program  
✓ Implementation Support  
✓ Insights and Data Services  
✓ Insurance Connect – Platform as-

a-Service 
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